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PLEASE NOTE that Project ECHO® Care of the Elderly case recommendations do not create or otherwise 
establish a provider-patient relationship between any ECHO Care of the Elderly Hub team 
member/presenters and any patient whose case is being presented in a Project ECHO® setting. 
 
All resources are posted in the COP website, under “May 8 – Advanced Care Planning”. You must be 

logged in to view the resources. 

 
Case Synopsis:  
85 y.o male and his elderly wife. Their son is trying to navigate a complex home environment for his 
parents. The father has mild to moderate dementia, and the mother has hoarding and compulsive 
shopping problems which have severely affected their financial security. The father present with little 
insight into his cognitive deficits and believes he should be allowed to drive. He is also still active on the 
computer but has fallen for multiple scams online and through email.  
Questions 

1. Where should the son turn for guidance and support in "parenting his parents," both exhibiting 
complex presentations?  

2. If mom refuses to participate with the geriatric psychiatry assessment, what would be the next 
steps? Regarding our program, Elder Mediation, what are the options and potentials for insight 
mediation going forward? With dad? With mom? Both together in one session?  

3. What if his mom refuses a capacity assessment?  
4. Regarding the ongoing issues with fraudsters and the father's seeming lack of capacity to 

understand the risks, what are the son's options?  
5. What can be done about the home which is stacked with boxes and unopened purchases, as 

well as food at risk of rotting?  
6. What can the son do to curtail his mother's online spending habits?  
7. Can anything be done to help his mom with her spending "addiction" and hoarding tendencies?  
8. Regarding the car situation, what are the son's options?  
 

Summary of Recommendations: 

 Consider a psychiatric assessment via Form 1. Facilitate the family physician to complete a Form 
1 for the mother or make a case for the Justice of the Peace to issue a Form 1 (e.g. health 
inspector to submit photos of the conditions in the home). If a psychiatric diagnosis is made, 
then a POA for the father can be extended solely to the son 

 Contact the local fire marshal to assess safety and fire risk in the home. Similarly, collaborating 
with the LHIN to organize the municipal public health unit to complete a health inspection for 
“livability” of the home especially with regards to rotting food and rat infestation. If the house is 
deemed unlivable this can provide further evidence for the son to address underlying medical 
problems and possibly a basis for the parents to move into supportive living 

 Recruit help from local police to review road safety and driving concerns with the father 

 Work with the son to reduce credit card limits to an affordable amount that will not result in 
overspending  



                         
 Empowering the son to be more assertive with the parents and giving him the “permission” to 

make tough decisions with the understanding that this is in the best interest of the parents and 
they will eventually adjust to change 

 Consider discontinuing the internet to prevent online shopping or being a victim of fraud 

 Disable the car engine or remove the car all together rather than hiding the car keys which may 
be more traumatic to the father 

 Creatively use the truth by insinuating that the internet loss and car engine problem are due to 
the rat infestation  

 Important to distinguish bad decisions from incapacity. In other words, bad decisions may not 
necessarily deem someone incapable. Also, capacity is assessed based on ability to make a 
specific decision e.g. one may be capable of making financial decisions but incapable of health 
care decisions 

 The parents and the son are the locus of the interventions. The son may need one or more 
people to support him in enforcing some of the decision-making and to minimize the 
characterization of being the “bad-guy” 

 A focus on safety as a top priority for this case. A feeling of unsafety may also transmit itself into 
the actions and behaviors of the parents 

 Differentiating the crisis/safety priorities from the less-significant problems to make addressing 
the issues in this case more manageable. Once the safety concerns have been addressed, some 
of the empowerment work with the parents can begin 

 Taking a broader perspective and using a person-focused approach to mediation interventions. 
Framing discussions in the context of what’s important to the person (e.g. “who are they and 
what’s important to them?”) may lead to more engagement from the parents and meaningful 
discussions. Story-telling as one strategy particularly for the father to identify his wishes and 
values to perhaps open the door for advanced care planning discussions 

 


