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ECHO COE INNOVATION ADOPTION: 
Case Discussion Form 

Thank you for submitting a case for discussion. Please complete all the boxes that are appropriate as 
well as any required fields. If there are personal or confidential details about any individuals 
associated with this case, please anonymize those details.  

Please indicate that you have read and understood the above ☐: Yes ☐ No 

Presenter Information

Presenter Name Organization Name 

Presenter E-mail 

Case Details

Provide a summary of the case you are presenting today. 
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What specific questions do you have about your case; what would you like some help with? 

Question 1  

Question 2 

Examples of challenges you may want to discuss: 
- Buy-in from frontline staff, families, and/or management
- Staff turn over and keeping processes going
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	Presenter Name: Sherry Schaefer
	Organization Name: CapitalCare
	Presenter Email: sherryschaefer@capitalcare.net
	Provide a summary of the case you are presenting today: CapitalCare is one of the largest public continuing care organizations in Canada. Operating in Edmonton and area since 1963, our 2,700 staff provide care and services for nearly 1,400 elderly and disabled adults living in our 10 care homes, as well as over 300 people living in the community who attend our CHOICE and other day programs.InterRAI Quality of Lifeindicators show that residents do not feel positive deep relationships with other residents or with staff. Residents comment on needing to feel purpose in their day to day activities. The organizations Recreation Therapists were actively seeking ways to fulfill these needs for their residents and felt strongly that the JAVA Club would be a good method.  JAVA was supportive of a trial group for 3 months and the results were so overwhelmingly positive that CapitalCare committed to implementing the program in six of its main sites. The Recreation Therapists have enthusiastically implemented the program, multiplying the groups for a variety of client groups. Within the first 3 months of implementation we are now providing more than 15 JAVA Clubs throughout the 6 centres.As part of the implementation we have had wonderful support from CABHI with a specific focus on sustainability. In the past our challenges with social model programs has been 1. turnover of staff program leaders2. support from management and team members3. resident turnoverIn order to avoid these negative impacts we have set the program up with ongoing support for the program leaders and a strong candid commitment from the highest levels of management. The ongoing support of bi weekly meetings has provided opportunity to voice issues and concerns, problem solve as a group and brainstorm for new approaches where needed. Management representation has been present for these and maintains communication of issues, concerns, and solutions with executive management to ensure ongoing support. One solution for centre support has been to ensure all managers take a turn at being a guest at the JAVA Clubs. Once they see for themselves the unparalleled positive impact this program has fro residents they provide ongoing support without question.
	Question 1: How do you maintain enthusiasm for a program initiative past the honeymoon period?
	Question 2: How do you strengthen the understanding of the program from other staff/team members?
	Understood Above: Yes


