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ECHO COE INNOVATION ADOPTION:
Case Discussion Form

Thank you for submitting a case for discussion. Please complete all the boxes that are appropriate as
well as any required fields. If there are personal or confidential details about any individuals
associated with this case, please anonymize those details.

Please indicate that you have read and understood the above CI: Yes O] No

Presenter Information

Presenter Name Organization Name

Presenter E-mail

Case Details

Provide a summary of the case you are presenting today.
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What specific questions do you have about your case; what would you like some help with?

Question 1

Question 2

Examples of challenges you may want to discuss:

- Buy-in from frontline staff, families, and/or management
- Staff turn over and keeping processes going
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