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Innovation ≠ improvement

Innovation is new ideas

The current state

Improvement is on 

current ideas

Lesson: Define innovation – scope, boundaries, what it is / is not



Innovation vs improvement

1. Doing the right things

2. Doing things right

3. Doing things better

4. Doing away with things

5. Doing things other people are doing
– In health and care

– In other industries

6. Doing things no one else is doing

7. Doing things that cannot be done

Adapted from Plsek, 2014

Improvement

Innovation

Lesson: Clearly define innovation – what it is/is not; what is in/out of scope



Large, complex health 

organizations are designed 

to stifle innovation
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Opinion-Based
Politics + PPT

One Person

Thinking& Planning
Plan + Flawless Intellect

Success vs. Failure

Assume I’m Right

Advocate and Sell

Someone might stab me

Evidence-Based
Experiments + Data

Everyone

Doing it Now
Enlightened Trial & Error

Always Be Learning (ABL) 

Assume I’m Wrong

Let Data do the Talking

Hey, this is fun!

How to 

be more 

Edison, 

less 

Caesar? 



Cultivating an innovation culture:

6 ideas

1. Shared reality

2. BHAGs

3. Build capacity (teach it)

4. #PatientsIncluded

5. #NurseIncluded / Clinical Entrepreneurship

6. Tactics to build culture bottom-up



1. Shared Reality

✓ Deputy minister
✓ Ministry of health innovation lead
✓ Health delivery org CEOs
✓ Academia
✓ Board members / chairs
✓ Patients
✓ Nurses
✓ Doctors
✓ Insurers
✓ Nonprofits
✓ Regulators
✓ Startup ecosystem
✓ Industry

Lesson: Develop a shared reality of where the system is REALLY going – do 

you want to be on the bus, or drive the bus?



“70% of what is 

currently done at the 

hospital, will not be 

done at the hospital”

“digital first; 

physical next”

New Dutch health ministry (October 2017 budget)

• 2 billion € removed from “cure” budget [hospitals]

• 1.5 billion € added to elderly “care” budget [community, home, primary care]

1. Shared Reality



Lesson: Set BHAGs, let your staff and the network rise up to deliver, get 

barriers out of the way

2. Set big goals and vision



http://film.karolinska.se/media/KLEJ5MjiWgIvHtYOLLejPQ/karolinskas-new-operating-model-and-value-based-health-care

Lesson: Set BHAGs, let your staff and the network rise up to deliver, get 

barriers out of the way

Business model innovation

http://film.karolinska.se/media/KLEJ5MjiWgIvHtYOLLejPQ/karolinskas-new-operating-model-and-value-based-health-care


3a. Teach new mindsets & behaviours

• 5 modules X 1 hour each

• Change Day project

• “Certified Change Agent”

• 2X a year, >1,000 learners

• Mix of players across health system

• Includes patients

• 5 knowledge modules 

• 5 days in person, 8 virtual hours

• System innovation project

• Interest from several US health 

systems, Sweden, Belgium, 

Norway, Denmark, Canada



3b. Teach human-centered design

• Innovation Catalysts 

• 15 teams each year- $50K 

grant to deliver project at 

front lines

• Trained in Human Centered 

Design

Innovators Network receive 

training in HCD



4. #PatientsIncluded

✓ Conferences

✓ Research / journals

✓ [Innovation centers]

Lesson: Authentically co-design EVERYTHING with patients; demand it



Wiser Advisors
• Council to advise on strategy

• Trained pool of seniors + 

caregivers to pull onto our 

projects (paid)

Chief Elder Officer
• Famous Canadian woman (92 

years old)

• Face and brand of Revera in 

the community

• Advises leadership team and 

board

Innovation Ambassadors
• 4 residents who were 

previously savvy business 

leaders

• Hold office hours to advise 

teams, startups, partners

@ZaynaKhayat



5a. #NurseIncluded

2018: Year of the Entrepre-nurse

• Entrepre-nurse in Residence

• Global network: US,Netherlands,Canada

… Sweden?

✓ Conferences

✓ [Innovation centers]

Lesson: Reframe ”nursing leadership”; shape the nurse innovation landscape



5b. Clinical (doc) Entrepreneurship 

programs & communities proliferating

#MakerMD
“Physician Intra/Entrepreneurs driven to innovate”



Soapbox

• Idea 

management 

system for 

distributed 

workforce

• Staff vote up or 

down other 

staff’s ideas, 

and build on 

them

• Commitment to 

test (and then 

scale) ideas 

with most 

votes

6. Tactics -Gather ideas from staff



6. Tactics ie, Democratize access to 

innovation tools to the staff
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6. Tactics. Empower front line staff to lead 

and design projects



Does it Deliver?
600+ experiments with thousands of customers

1200+ employees innovating across the spectrum



Tactics - Challenges / prizes / 

hackathons



Tactics. Showcases / galleries: sharing and 

rewarding experimentation



6. Tactics ie Innovation spaces and places: health 

innovation pop up shops in the Netherlands



In summary …

1. Shared reality

2. BHAGs

3. Build capacity (teach it)

4. #PatientsIncluded

5. #NurseIncluded / Clinical Entrepreneurship

6. Tactics to build culture bottom-up

ZaynaKhayat@SEHC.com
@ZaynaKhayat @SEFutures
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