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Innovation # improvement

Improvement is on
current ideas -

Improvement THEN
| lifts you to the the
| bestbest place

Innovation is new ideas

~ Innovation leaps
you to the
worst best place

JF the current state

The current state

E201 6 Innovation Leaming Nebaiark

Lesson: Define innovation — scope, boundaries, what it is / is not




Innovation vs improvement

. Doing the right things

Doing things right é
Doing things better
DoINg away with things
Doing things other people are doinvg

— In health and care
— In other industries

6. Doing things no one else is doing
7. Doing things that cannot be done

oD

Lesson: Clearly define innovation — what it is/is not; what is in/out of scope

Adapted from Plsek, 2014
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Opinion-Based
Politics + PPT

One Person

Thinking& Planning

Plan + Fawless Intellect
Success vs. Failure
Assume I'm Right
Advocate and Sell
Someone might stab me

INTUIT

Evidence-Based

Experiments + Data
Everyone

Doing it Now

Enlightened Trial & Error
Always Be Learning (ABL)
Assume I'm Wrong

Let Data do the Talking
Hey, this Is fun!



Cultivating an innovation culture:
6 Ideas

Shared reality

BHAGS

Build capacity (feach it)
#Patientsincluded

#Nurselncluded / Clinical Entrepreneurship
Tactics to build culture bottom-up
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1. Shared Reality

The Dutch taking over @ExponentialMed #xmed. It ain't much if it ain't Dutch

Deputy minister
Ministry of health innovation lead
Health delivery org CEOs
Academia

Board members / chairs
Patients

Nurses

Doctors

Insurers

Nonprofits

Regulators

Startup ecosystem
Industry
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Lesson: Develop a shared reality of where the system is REALLY going — do

you want to be on the bus, or drive the bus?



1. Shared Reality

Radboudumc
15.000 COLLEAGUES “70% of what is
1000 BEDS a‘ currently done at the

hospital, will not be
done at the hospital”

AMBITION TO ,CLOSE™ 500
SIGNIFICANT IMPACT ON HEALTH(CARE

$1 BILLION REVENUE
FIRST ACADEMIC CENTER OUTSIDE THE USA_EPIC

“digital first;
physical next”

New Dutch health ministry (October 2017 budget)

« 2 billion € removed from “cure” budget [hospitals]
1.5 billion € added to elderly “care” budget [community, home, primary care]




2. Set big goals and vision

Ministry of Health, Welfare and Sport

= Access to medical records

At least|80% of chronically ill people should have access to their own medical records by 2019 |and at

least 40% of other members of the population.

= Health monitoring

By 2019 75% of chronically ill people and vulnerable elderly people should be able to monitor kertain

aspects of their own health and share the data with their health provider. This would include things

like blood pressure and cholesterol levels.

= Online contact with care provider

People receiving care and support at home should be able to communicate with their care provider 24

hours a day via a screen, if they wish.

Lesson: Set BHAGS, let your staff and the network rise up to deliver, get

barriers out of the way



KAROLINSKA

UNIVERSITY HOSPITAL FUNCT'ON Emergency Peri- Radiology Karolinska Allied
. . . Medicine oper_at.ive and University Health
Business model innovation Medicn | | Imaging | | Labartry | | Profesio-
Intensive
Care

aa
. v

THEME

{

Heart and Vascular

Neuro

Cancer

Trauma and Reparative
Medicine

Inflammation and Infection

Aging

http://film.karolinska.se/media/KLEJ5MjiWglvHtY OL L ejPQ/karolinskas-new-operating-model-and-value-based-health-care \/\/\/\/\/

Lesson: Set BHAGS, let your staff and the network rise up to deliver, get

barriers out of the way


http://film.karolinska.se/media/KLEJ5MjiWgIvHtYOLLejPQ/karolinskas-new-operating-model-and-value-based-health-care

3a. Teach new mindsets & behaviours

I'%- 28 Ministry of Health, Welfare and Sport

- hEALTH % buibinG
e,, gﬁgﬁnlgmr INNOVATION THE fUTURE OF
) 9 SCHOOL dUTCH HEALTH AND CARE
Agents |
* Mix of players across health system

« S5 modules X 1 hour each * Includes patients
 Change Day project « 5 knowledge modules
« "“Cerfified Change Agent” « 5 days in person, 8 virtual hours
« 2X ayear, >1,000 learners « System innovation project

* Inferest from several US health
systems, Sweden, Belgium,
Norway, Denmark, Canada



3b. Teach human-centered design

i i Innovators CCI
/ Network :.:'::.:-: E.:f':. . CENTER FOR CARE
o INNOVATIONS

09,

Innovators Network receive g\‘"/[é

fraining in HCD KAISER PERMANENTE.
Designing for Veterans

A Toolkit for Human-Centered Design

* Innovation Catalysts

« 15teams each year- $50K
grant to deliver project at
front lines

* Trained in Human Centered
Design




4. #Patientsincluded

Included

v Conferences
v' Research / journals
v [Innovation centers]
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Long Term Care

Futures

Chief Elder Officer

 Famous Canadian woman (92
years old)

« Face and brand of Revera in
the community

» Advises leadership team and

board HMW... generate a health supply of pationt and Family
adwsar-mnovators 25 3 pool for SE Health and peers?

Innovation Ambassadors

* 4 residents who were
previously savvy business
leaders

* Hold office hours to advise
teams, startups, partners

Wiser Advisors

« Council to advise on strategy

« Trained pool of seniors +
caregivers to pull onto our
projects (paid)

@ZaynaKhayat s

Health



5a. #Nurselncluded

REshape Center

Radboudumc NURSE INNOVATION &
ENTREPRENEURSHIP

2018: Year of the Entrepre-nurse
« Entrepre-nurse in Residence
« Global network: US,Netherlands,Canada

... Sweden?

S Heallh
INHOVATION ACTIVATOR ( '

'"NURSE

Included

v Conferences
v" [Innovation centers]

Lesson: Reframe "nursing leadership”; shape the nurse innovation landscape




5b. Clinical (doc) Entrepreneurship
programs & communities proliferating

E StElIlfOI'd MEDICINE }C DWC) Doctors Who Create
‘ THE INTERSECTION OF MEDICIMNE AND EMERGING TECHMNOLOGIES

STANFORD
b. d . MOEBIO #MakerMD
|OQgeEeS] 9 f “Physician Intra/Entrepreneurs driven to innovate”
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6. Tactics -Gather ideas from staff

x Saint Elizabeth

s A P B ux Uses Soapbox to Engage
7,000 Mobile Employees
on Innovation

Soapbox
* |dea
management
SyStem for — Dl B Bxport User CSV B Bxport idea CSV
\?\/Isiﬂ':?ol:ﬁt;eed NOV' 30! 2014 - Apr 27, 2015 11/30/2014 # | 04/27/2015 g | Apply
 Staff vote up or
d own Oth er Overview Idea Status
staff’s ideas,
and build on 24 450 84 ; eeeeeeee
them '::: EEEEEEEEEEE @VOTES ff;‘ DEAS N IHGCIne'eSS
« Commitment to O oo
test (and then
scale) ideas 1 38 1 2
W|th mOSt ® commenTs ® notes
votes




6. Tactics ie, Democratize access to
Innovation tools to the staff




6. Tactics. Empower front line staff to lead

and design projects

INNOVATORS IN AGING
PROGRAM

Opportunity for entrepreneurs to test
their innovations through supported
Pilots at Revera Communities
Investment of up to $20M over the
next 5 years for innovator

Online in-take portal

RESEARCH & STRATEGIC
PARTNERSHIPS

AGE WELL partnership tosupport
technology and aging research

Revera Schalar Program to support
Alzheimer’s research

Partnerships with Aging 2.0, Ma#®s,
Rotman, Uber and more

h % e e

79% of homes had at least 25% of staff
participate in the Challenge

ﬁ 58 LTC homes participated

79% of LTC homes had
residents and families

‘l) 129 other ideas were
generated by the homes

Annual innovation Challenge to allow
staff 1o develop, pitch (at a Dragon's
Den event), test and scale their ideas;
$5K Innovation Prize for top idea that
Is scaled.

Innovation Week for staff to engage
in a suite of collaborative innovation
activities.

RESIDENT

VOICE

Appointment of Chief Eider Officer,
the honourable Hazel McCallion .
Appointment of Resident Innovation
Ambassadors, who live at Revera and

help us prioritize our activities .
Y



Does It Deliver? infurt

600+ experiments with thousands of customers

1200+ employees innovating across the spectrum



Tactics - Challenges / prizes /
hackathons

NM Innovation Grant Challenge
The Superior Ambulance Award Timeline

N Northwestern
Medicine

*Call for applications and videos
*Marketing and promotion of Innovation Challenge Grant

+Applications and video submissions due
+30 submissions from across the system!
+*Top 3 finalist teams announced

*Finalist teams are assigned an Innovation coach to further ideate, design and develop
their ideas

Workshops and trainings are held for each team in preparation for the final presentation
and event in March

*Three Teams presented in “Shark Tank” style final round to leadership judges. Northwestern
employees also in attendance.

*The winning team proposed a unigue Aphasia Treatment & Membership Program in our
Rehab hospital. They will receive $50,000 grant money from Superior Ambulance to implement
their idea

*The 2" place winners needed money to create the DIVA simulation and education program
(Difficult IV Access)... and the NM Charitable Foundation was able to fund their project for a
similar amount

*NM Media highlighted the event in various newsletters




Tactics. Showcases / galleries: sharing and
rewarding experimentation

‘ 6‘.‘\

»c. 7
Sl@kKlds
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6. Tactics ie Innovation spaces and places: health
Innovation pop up shops in the Netherlands

V@ ZORGA

Innovatiewinkel

TETS LIKY MISSCHIER ONMOGELIK
TOYDAT HEY CEDAAN I3

dy B Ministry of Health, Welfare and Sport




INn summary ...

S S e

Shared reality

BHAGS

Build capacity (feach it)
#Patientsincluded

#Nurselncluded / Clinical Entrepreneurship
Tactics to build culture bottom-up

ZaynaKhayat@SEHC.com
@ZaynaKhayat @SEFutures
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